
 

 

 

 

 

School of Character Kitemark Award Feedback Report 

 

Kitemark Plus schools have a whole-school character programme that has evolved, matured 

and been fully embedded across the school in a manner that is taught, caught and sought. 

Consequently, pupils in Kitemark Plus schools speak automatically and effortlessly about 

character and virtue. Assessors found this to be very much the case at Elvetham Heath 

Primary School. Furthermore, the assessment highlighted a strong push within the school to 

support pupils to not only understand what the values meant but how they could be applied 

to their own life. Leaders and teachers facilitated reflective conversations with pupils to 

enable character and virtue to go beyond an intellectual exercise and become a ‘way of being’ 

that shapes their behaviours, attitudes and conduct.  This focus was the result of a gap 

between pupils’ understanding of virtues and their subsequent application, highlighted from 

a recent survey. A separate staff survey had also identified that despite TA’s having an in-

depth understanding of how character was developed within their class, they had much less 

understanding of how it was developed as they moved through the school. This led to TA’s 

spending time outside of their class, to gain a better perspective of how the school’s character 

reprogramme is sequenced and scaffolded to cater for the increasing emotional capacities as 

the children get older.  Capturing pupil and staff voice in this way, analysing the results and 

responding with relevant interventions and cultural change is a strong feature of the school. 

Reflection is undertaken habitually and automatically as part of the school’s culture, and is 

also formalised through activities such as; pupil reflection on a half termly basis. Enabling 

reflection is a crucial ingredient in the development of pupils’ character and important when 

enabling them to have autonomy and agency over their character development. The 

assessment highlighted a strong intent by the school Character Leads to foster a greater 



degree of independent thinking within the children, and provide less directive input when 

delivering extra-curricular project-based activities. Such an approach will no doubt support 

the development of pupil leadership, agency and autonomy.    

 

Elvetham Heath Primary School’s journey to becoming a Kitemark Plus school is a strong blue 

print for other schools planning their school of character journey. A fully integrated character 

programme needs to be developed in phases, with logical first steps required to lay the 

necessary foundations. Extensive stakeholder engagement and consultation informed the 

development of the school’s core values. Over time these 5 values have been complimented 

with more peripheral values which have expanded pupils’ virtue-based vocabulary and 

understanding of character. Pupils freely discussed being inspired by the ‘humility’ displayed 

by a recent visiting Paralympian and ‘courage’ required for achieving activities during a 

residential trip, despite these not being within the school’s core values. The school initially 

developed a strong stand-alone character curriculum which has since been woven into the 

core curriculum in a planned and consistent manner across subjects. The leadership within 

the school has ensured that a drip feed of character-based training, inspiration and reflection 

features on a regular basis within staff meetings. Such an approach has provided staff with 

the confidence and ability to harness existing core curriculum as a means of exploring 

character and virtue.  

 

A culture and ethos that is shaped and moulded by the core values is essential for any School 

of Character. Rewards and awards that motivate and incentivise virtuous behaviour can be 

an important contributor to a school’s values-driven culture. Assessors found that students 

strongly aspired to achieve ‘Star of the Week’ and that there was a strong visual 

representation of the virtues and the winners throughout the school. The Wow Moments was 

another positive, tangible and reflective practice that encourages children to act with virtue. 

Without the role modelling of the school’s values by teachers and leaders, incentives and 

rewards will only go so far in encouraging children to act in the right way for the right reasons. 

This concept is wired into the recruitment, selection, inducting and training of new members 

of staff. Candidates are rightly not ‘led to the right answer’ when it comes to character and 



values during recruitment interviews. Speaking with a recent Newly Qualified Teacher 

demonstrated her insightful and in-depth understanding of character education. Her 

enthusiasm for delivering a values-centred education was testament to the recruitment and 

induction process at the school, as well as her own abilities as a teacher of character. As well 

as rewards and role modelling ‘character caught’ is achieved through a learning environment 

which explicitly reinforces character and virtue. The language of character is displayed in 

communal spaces throughout the school, including books in the library categorized into the 

core moral values that feature within the story’s narrative.  As a result, pupils are immersed 

in character allowing them to develop it through emotional contagion as well as it being 

explicitly taught as part of the curriculum.   

Having a dedicated character week at the start of the school term demonstrates a strong 

commitment from the school’s leadership to having values front and centre within school life. 

Such a decision outlines a strong belief at a senior level about the prioritisation of character 

education and the key role it can play as a part of the solution to myriad of challenges caused 

by the pandemic. Special attention was given to making the week age specific for different 

year groups, once again displaying the school’s awareness of the need to adapt language and 

activities reflecting the progressive nature of the character education at Elvetham Heath 

Primary School.  No doubt the immersive week has acted as an effective re-grounding for the 

pupils in the school’s ethos.  

Assessors found Elvetham Heath Primary to be an outward facing school with the 

headteacher leading local school networks and a strong relationship with the Jubilee Centre 

for Character and Virtues contributing to initiatives such as JCCV’s online CPD programme and 

their Windows into Schools research. The school was also found to have a strong approach to 

engage parents and carers with a dedicated character newsletter and ‘character challenges’ 

designed to be undertaken in the home. The latter reflects the school’s aspiration for parents 

to be more than passive participants of the school’s character programme and invites them 

to take an active role in the development of their children’s character. The school’s character 

focus is also strongly represented on their website. Being currently just one of seven schools 

in the country with the Kitemark Plus award, ACE strongly encourages Elvetham Heath 

Primary School to continue to share its outstanding practice to support others on their 

character journey.   


