
 

 

 

 

 

Kitemark Assessment Findings 

The Regis School 

Nb the Kitemark assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

 

Despite there being universal principles to applying a whole-school approach to character education, 

how these principles are implemented should very much be determined by local context.  This ensures 

that the school’s character programme responds directly to the needs of the pupils it serves. The Regis 

School has Aspiration, Pupil Leadership and Cultural Capital embedded centrally within its educational 

offer to its pupils. Serving a community which experiences disadvantage, it is clear that the school’s 

character programme has been designed to increase levels of social mobility and ensure that any 

disadvantage isn’t a barrier to the pupils’ flourishment. The assessment demonstrated that these were 

much more than abstract concepts. For instance, many pupils commented on how inspiring they found 

the diverse selection of successful alumni presented around the school. One pupil reflected that, 

“seeing how people have done such amazing things with their life after going to this school, makes me 

really believe I can achieve big things too.” Speaking with pupils there was a belief that their future 

offered extensive possibilities, with the school’s focus on aspiration helping to dissolve any limiting 

beliefs the pupil may have. Similarly, the planned and intentional approach of putting pupil leadership 

central within the school’s character strategy challenges any myths around Leadership being 

something that other people are entitled to. The extensive opportunities for pupil leadership firmly 

gives the message that pupils from the Regis School can be leaders of the future. Extensive extra-

curricular opportunities, a focus on supporting pupils to Russel Group Universities and a strong 

commitment to a high quality Careers Service, are all examples of the school’s focus on addressing 



any shortfalls in experiences that the pupils have to build cultural capital.  Experiences that develop 

cultural capital allow children to develop an awareness of environments, activities and spaces that 

they may not naturally have access to. Experiences of cultural capital also challenge paradigms around 

beliefs of who these spaces are for. As a result, having Aspiration, Pupil Leadership and Cultural Capital 

orientating activity will support the unlocking of potential within the pupils at the Regis School, and 

compliments a strong approach to academic achievement to provide a truly whole-child based 

education. 

The school’s character journey has evolved organically ensuring that it has developed both naturally 

but also with clear intent and purpose. The Regis School has clearly embraced its status as a UNICEF 

Rights Respecting School, which laid a solid foundation for developing an explicit values-driven whole-

school character programme. Extensive stakeholder engagement led to the creation of Regis 10 values 

which are now ingrained across the school. Assessors were also impressed with the school’s constant 

reflection on the relevance of the school’s character provision, with consideration being given to 

review the values in the context of new students and parents. A culture with a commitment to 

listening, analysing what is said and then responding with definitive action was clear throughout the 

assessment. Providing multiple pathways for pupil voice to feed into decision-making has contributed 

to the school’s impressive understanding of the pupils’ needs and perspectives.  

The school is now entering a new phase of its character journey with the fairly recent launch of its 

refreshed vision. All Schools of Character have an ethos that has been intentionally and consciously 

formed through the school’s leadership. The Regis School is exceptional in the clarity that this ethos 

has. It is front centre around the school, within CPD and has been effectively distilled into an image 

which is relatable for staff, students and parents. As a result, this ethos has shaped the culture so it is 

lived within the school and informs how staff and pupils communicate, behave and conduct 

themselves. Assessors found phrases such Narrating the Positive much more than simply straplines, 

but concepts that shaped interactions between staff and pupils. The importance of staff role-

modelling the values and behaviours expected of the pupils was clearly ingrained. Character caught 

through emotional contagion is a component of any School of Character and was particularly notable 

at the Regis School. When asking pupils how they would describe the school’s culture the theme of 

enabling authenticity through an inclusive and safe environment came through strongly. The link 

between character, diversity, acceptance and integration was clear. 

Inviting parents to be a partner in the development of character and virtue within the pupils is a 

powerful part of any school’s character strategy. Explicitly reinforcing good character within the home 

significantly contributes to the flourishing of a school’s character programme. Character, values and 



vision is front and centre of newsletters to parents. The school’s reward system is also directly linked 

to the Regis 10 values which involves regular emails home to parents, and an annual awards evening 

with parents invited.       

All Schools of Character should have an explicit character taught programme. The character education 

contained within the school’s tutor programme is thorough, well-designed and explicit. The extensive 

extra-curricular offer at the Regis School is also an example of outstanding practice and essential for 

‘character sought.’ Assessors found the extra-curricular offer to be broad with a strong focus on 

monitoring the demographics of those engaging, with strategies to respond to under-represented 

groups. This will help develop important habits that overtime will support students to seek out and 

take agency to purse opportunities that develop their character. Intentionally fostering a culture 

within the school to enable extensive buy-in from staff to contribute to the extra-curricular offer is 

also to be applauded. This ambitious programme of activity has also led to the cross-working of staff, 

helping build a positive and enthusiastic culture, with an unflinching focus on a child-centred 

approach.  

 

 


