
 

 

 

 

Kitemark Assessment Findings 

Links Academy 

Nb the Kitemark assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

 

The Headteacher has insisted on a root and branch approach to Character which has 

developed an ethos which places values driven education at the core of all aspects of the 

school’s provision. The leadership’s commitment over several years has resulted in all staff 

being fully aware of the Academy’s priorities in developing the whole person and this has 

resulted in a consistent and committed effort from everyone. The headteacher has 

communicated the school’s deeply held values very effectively and this ensures that all staff 

understand the role they have to play in upholding and contributing to the ethos of the 

Academy. This is a strong foundation for further progression.  

 Although it is not always evident through displays or other communication platforms in the 

Academy, it was apparent that students, governors and staff have a clear comprehension of 

the “three R’s” (Respect, Responsibility and Resilience) and understand that these are a set 

of values and standards, which thread through all aspects of school life. There was a clarity of 

understanding of the impact these values were having on relationships and attitudes and staff 

spoke unanimously about their pleasure and contentment at working in a school where they 

able to work with autonomy and personal support in equal measure. Although the Academy 

is still in an early phase of development of a comprehensive Character Education Programme, 

the assessors were impressed by the manner in which teachers and other support staff have 



been given opportunities to influence and contribute to its development and direction. This 

has resulted in a sense of personal ownership and staff in particular welcomed the trust 

invested in them by senior leaders. They felt empowered to take risks and thoroughly enjoyed 

the autonomous manner in which they are encouraged to work and progress. Several staff 

commented on the fact that they felt there was an equal focus on developing their well-being 

as well as the personal development of students and this has had a considerable impact on 

reducing levels of stress and anxiety. 

Even though the students interviewed are coping with considerable personal problems and 

issues, they were confident and articulate in describing the quality of relationships in the 

school and how their understanding of the “three R’s” impacted on one-to-one and wider 

interactions. They were able to discuss their progress in managing anger and challenging 

interactions and it was impressive that they had a deep understanding of the need to pause 

and reflect before making decisions or taking particular actions. It was also clear that students 

are learning to take greater responsibility for their behaviour and actions and the assessors 

were impressed with the obvious improvement in levels of aspiration and motivation. 

The assessors were confident that “good character” was modelled in relationships and 

interactions at all levels within the school. The level of commitment from staff at all levels and 

their clear understanding of priorities is an obvious strength. 

In summary, the assessors wish to highlight the following key points: - 

• The Headteacher has created a team of senior leaders who place the development of 

character and personal self-confidence at the core of all curriculum and co-curriculum 

activities. There is an absolute commitment to a values driven provision and the 

influence of the Headteacher is empowering a critical mass of colleagues to take up 

the challenge.  

• Interviews were held with a cross section of staff from all age groups and experiences. 

The school has a very clear work programme and calendar of activities and takes every 

opportunity to ensure that “character” activities are carefully woven in a range of 

learning experiences, both in and outside of the classroom.  

• Contact with home is regular and carefully personalised. The Academy takes every 

opportunity to meet with parents and carers and discuss at length the focus on the 



development of character traits and values and how they impact on student personal 

development and academic success. 

• Staff experience regular and effective training activities and they were able to report 

on the many opportunities afforded to develop their own competence and confidence 

in coping with emotional and personal issues. The “roots and fruits” sessions every 

Friday afternoon are highly effective in reducing stress and anxiety and motivate the 

staff to work collaboratively and with a clear understanding of how to progress. 

• The school actively seeks to provide opportunities for students of all ages to develop 

both leadership and collaborative working skills and offers a wide range of interesting 

and stimulating opportunities to children of all aptitudes and abilities. 

In summary, both assessors felt privileged to visit the Academy and were struck by the truly 

genuine nature of the leadership’s focus on a values driven curriculum and co-curriculum and 

we wish them every success in the future. 


