
 

 

 

 

 

Kitemark Assessment Findings 

Walthamstow Academy 

Nb the Kitemark assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

 

Schools of Character integrate character into everything that they do, it isn’t an additional workstream 

which is bolted on and delivered in isolation. Walthamstow Academy clearly understands this and 

explicitly reinforces its 3 core values of Respect, Ambition and Determination through existing 

curriculum, assemblies, behaviour policies and pastoral activity. The embedding of the school values 

is also apparent within initiatives such as the school’s Reading Programme designed to encourage 

students to read for pleasure, but where texts are chosen that enable character to be explored. This 

was demonstrated during a brief lesson observation during the assessment, where the teacher was 

using the chosen novel to explore the difference between the virtues of sympathy and empathy. 

Similarly, a recent themed day that celebrated equality and diversity was used to promote the value 

of Respect. The development of character is evidently woven into the majority of school life. The 

assessment also found a clear strategic alignment that flowed from United Learning’s Framework for 

Excellence through to a character programme and set of values defined for the context of 

Walthamstow Academy. This then cascaded through to departmental and an individual level. This 

planned approach has orientated all character provision so pupils, staff and the governing body are 

coordinated in their implementation and understanding of character education at the school.     

A particular strength of the school is its emphasis on developing virtue-led behaviours and attitudes 

in its students. Supporting students to develop moral character in order to act virtuously is built into 

Walthamstow Academy’s Character Pyramid. This encourages pupils to strive to act morally because 



it is ‘who they are,’ not solely for reward or to avoid sanction. This underpinning philosophy of the 

school’s behaviour system frames conversations between staff and pupils about behaviour, and is 

reinforced within assemblies. During the assessment both staff and pupils consistently provided a 

strong narrative about the school’s aspiration for pupils to act virtuously because this was ‘who they 

are.’ There was also an understanding from staff that reward and praise can be a key part of the 

journey to developing the right habits and behaviours so students can develop their character in order 

to, ‘do the right thing for the right reason.’ 

Reflection is an essential element for any character programme. It supports students to develop 

conscious and intentional habits to improve their character. Character Journals, the values based- 

leader boards, plotted graphs showing student respect points and New Leaf Mondays are all effective 

initiatives which help facilitate reflection. Students reported that these aspects of the school’s 

character programme helped them to look inwards and ask themselves the necessary questions that 

would aid their growth and development. One student commented that they, “like looking at the 

leader board to see where I am. It makes you reflect why you are in a certain position, and what you 

need to do to improve in order to get further up.” Re-setting Respect Points and facilitating New Leaf 

Mondays is an effective strategy that has double benefit. It prevents complacency for those excelling, 

whilst also providing the opportunity for those students who aren’t where they need to be, to renew 

and re-fresh their goals and personal character-based determinations.  

Walthamstow Academy draws pupils from a broad and diverse demographic. Through an intentional 

and explicit approach to celebrating diversity, using the school’s core moral virtue of Respect, 

integration and inclusivity is central to the school’s ethos. The ability to be true to your own 

authenticity was a constant emerging theme, whilst exploring the meaning of good character with 

students and teachers. One student commented that, “the school wants you to be the best version of 

yourself, its doesn’t want you to be carbon copies of each other.”  Many students reiterated that the 

aspiration of the school was for students to have the best lesson, best day, best year, best future, 

demonstrating that this was more than just a slogan for the school’s mission statement.  

The assessment found numerous examples of how data was used to shape pastoral initiatives so they 

responded to live issues and targeted the most in-need groups. This includes plans to introduce 

EVOLVE to register students for extra curricular activities. This will provide the opportunity to capture 

the demographics on those accessing extra-curricular activities and implement interventions that can 

encourage under-represented groups to participate. This will be essential to ensure the school’s 

character programme fulfils its purpose in the area of character ‘sought.’  Pastoral initiatives such as 

the 3 Pillars programme to help Year 7’s develop respect for themselves and others, and the Healthy 



Friendships sessions for Year 10 girls, are to be commended in terms of evidence of how the school 

uses qualitative and qualitative data to develop interventions that develop character and support 

wellbeing. The development of a metrics system to measure data relating to performance in relation 

to the 3 values also provides the opportunity to segment data to assess the impact of the school’s 

character programme across various multiple groupings (pupil premium, year groups, individually etc).   

  

 

 

 


