
 

 

 

 

 

Kitemark Assessment Findings 

Woodbrook Vale School 

Nb the Kitemark assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

 

Leadership is critical in a School of Character, as is the philosophy that drives it, and assessors were 

inspired by the leadership’s premise of what constitutes ‘good character.’ It is this premise that 

underpins the school’s successful approach. As the school transitioned from one that focused 

primarily on academic attainment, to one that also placed prominence on character-driven education, 

the starting point was supporting pupils, ‘to do the right thing, even when no one is looking.’ Assessors 

found that the governing body provide strategic guidance for the school as it continues on this journey, 

with the belief that, ‘character and education aren’t separate,’ and that the school supported children 

to ‘flourish,’ in the broadest sense.   

The Futures Award is an innovative framework in which the school’s character provision is delivered 

through. The Award’s app provides metrics on engagement levels which can be segmented to pull out 

SEND and Pupil Premium students. The ability to use this analysis will ensure that pupils who may have 

barriers to engaging to the same extent as their peers, can be targeted with additional support. This 

is essential to ensure all pupils can flourish through the development of their character. Though, 



despite the app having a highly sophisticated functionality, it was clear that the success of the Award 

went well beyond the technical capabilities of the software. The values that make up the Futures 

Award are a golden thread that is woven into displays, the school’s ATL, PD, it’s leadership and civic 

based programmes, and underpins a common language shared by pupils and staff. Through effective 

empowerment and training, all teaching staff have been equipped with the competence and 

confidence to use the Futures Award Framework to develop the character of their pupils. The Futures 

Award also ‘scaffolds,’ the pupils’ character journey as they progress through the school. It provides a 

template to show students how they can develop their character more extensively as they get older. 

Raising the benchmark on the extent to which pupils need to demonstrate their character 

development, in order to receive the different awards, provides a strong message about the 

aspirations the school has for its pupils, as well as providing a strong incentive for ongoing engagement 

by the pupils themselves. Building in an evidence-based approach, where pupils have to submit 

examples, which are then approved (or not) by teachers, adds integrity to the programme. It 

empowers students to take responsibility for justifying and backing up how they are developing their 

character and skills. This in its self is an important habit that will help serve their flourishing in the 

future, whether applying for jobs, university or simply putting forward a convincing point of view. It is 

this underlying purpose; of preparing the students for their adult life, that not only underpins the 

name of Woodbrook Vale’s ‘Future’ Award, but is what drives teachers within the school. Similarly, 

‘pupil readiness,’ was also a key theme that emerged when speaking with the representative from De 

Montfort University. A partnership which has significant scope in enriching the ongoing evolution of 

the school’s character programme.  

Pupil leadership is also an area that is extremely strong at Woodbrook Vale, with the school providing 

opportunities that are of high quality and well supported by staff, leaders and governors. The example 

of how changes had been made to the school uniform, demonstrated how the school had effectively 

empowered students to undertake a meaningful consultation process. The pupils had had the 

opportunity to present a case to decision makers (the governing body) which had then brought about 



real change at scale. When speaking with pupils about, ‘good leadership,’ they demonstrated an 

understanding of the need to have moral virtues such as ‘empathy,’ and ‘understanding,’ as well as 

more performance-based, virtues such as ‘determination,’ and ‘resilience.’ Pupil leadership at the 

school is often developed through civic based projects such as fundraising and campaigning. This has 

helped cultivate civic virtues, and a culture of a habit of service within the school.  


