
 

 

 

 

 

 

 

Kitemark Assessment Findings 

The Duston School 

Nb the Kitemark assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

 

A successful character programme requires strong leadership and a clear vision. The Duston School 

has both of these and in particular, the leadership and determined direction provided by the 

Headteacher, has been instrumental in creating a school where values and the development of 

character skills are evolving to form a firm foundation for anticipated future success.  The 

development of “strong character” now permeates all aspects of the school’s detailed development 

plan and it is reassuring to note that self-evaluation and reflective analysis is at the heart of these 

plans. Similarly, the Headteacher has ensured that curriculum development in the widest sense is 

closely matched to Department for Education publications, ensuring that there is a balanced and 

comprehensive approach for the growth of the school going forward. The development of character 

to enable the flourishing of its pupils both personally and in direct preparation for the world of work 

is at the heart of the school’s vision. It is always refreshing to visit a school where academic success 

is valued equally with personal development and the growth of cultural capital.  

Teaching staff at the school are very clear and consistent in reflecting on the obvious changes which 

accompanied the arrival of the new Headteacher some 3 years back. They commented positively on 



the focus on values and trust and it was obvious that the majority of teachers had the confidence to 

ask for support, training and advice without any fear of negative criticism. Consequently, staff were 

working without anxiety and relished the autonomy they were afforded to raise standards within a 

clear and concise programme for improvement. 

The Headteacher and senior team understand that staff competence and confidence is crucial in 

enabling the success of a values driven character programme and have ensured that there is a 

“consistent drip” approach to teacher development and training. Good and consistent use is made of 

staff briefings and other similar sessions and staff spoke very positively on the benefits of training and 

development sessions led by their own colleagues. Such an approach clearly fosters an evolution of 

competences across teams and builds towards a situation of “critical mass” whereby sufficient staff 

are adequately trained and self-motivated to ensure that character development occurs in all 

situations and scenarios at pace. 

Senior students were very articulate in expressing the benefits they have seen in the development of 

the character programme over recent months. Students who had joined from other schools were 

forthright in describing the specific support they received in developing both academic skills and 

strong character traits, which was preparing them well for all scenarios going forward. Similarly, they 

spoke enthusiastically about the quality of relationships within the school and understood that these 

relationships depended on shared values and mutual respect. Younger students were equally positive 

about their experiences in the school although there lack of confidence in discussing the values and 

overall objectives of the school reflected on the fact that the character programme is still in its relative 

infancy. 

The assessors were confident that the school has put in place the necessary building blocks for a 

transformational character development programme but are also aware that this programme is in a 

very early stage of development.  

Congratulations once again on the outstanding work that has gone into the development of 

character provision at The Duston School. We wish you all the best as you continue on your journey. 

 

Kind Regards 

 

Gary Lewis                Chair of  Association for Character Education 


