
 

 

 

 

Kitemark Assessment Findings 

Steyning Grammar School 

Nb the Kitemark assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

SGS has developed a framework for its character education that is grounded in pedagogic 

research. Using the work of Seligman into 24 character traits, and adapting them for the needs 

of SGS pupils, has given the programme integrity and a firm foundation. When speaking with 

teachers it was evident that there had been wide involvement and collaboration in the 

process of reducing the 24 traits down, to the school’s chosen seven. This had two broad 

benefits, firstly, it has provided staff with an understanding of character education which is 

underpinned in pedological research, helping them understand why the development of 

character is important, as well has how it should be done. Secondly, ensuring teachers 

inputted into the process of identifying which character traits would best ensure the 

flourishing of pupils at the school, has allowed for extensive ‘buy-in,’ and a critical mass of 

support for the chosen approach. Speaking with teachers as part of the assessment process, 

it was clear there was significant enthusiasm and pride for the school’s bold approach of 

putting character at the centre of the learning experience for the pupils. Consulting with 

stakeholders such as parents and business at the inception of the school’s character 

programme, has given confidence that the chosen approach was right for the local context.  

The school has been highly effective in using data to drive its approach to character. The 

measurement of character traits can be challenging and subjective. But through the 

development of a framework, which is supported through CPD training to ensure as much 

consistency as possible when reporting TAACA scores, SGS has a system which has the 



confidence of pupils, teachers, leaders and parents. This framework is designed around 

assessing how the pupils display each character trait (for each subject) in their approach to 

learning. This has ensured that the purpose of the measuring process is to solely aid pupils’ 

learning, and isn’t a mechanism to assess pupils’ overall character per se. Measuring character 

through the lens of learning and attainment overcomes challenges relating to the moral 

considerations of measuring a child’s character. Having character at the centre of the school’s 

reporting system, has naturally centred it in conversations with parents. ‘Progress Days,’ 

enable a dialogue between teachers and parents around the pupil’s character in relation to 

their engagement with their learning. This makes the explicit language of character a central 

part of conversations with parents, helping promote it within the home and develop a, 

‘shared language,’ between school and home. 

CPD that supports teachers’ ability and confidence to deliver character education is featured 

throughout the school year, and forms a part of the induction process for new staff. An 

extensive training programme is complimented by a culture of encouraging staff to be 

‘reflective practitioners.’ Assessors observed a virtual REMAP lesson delivered by Ms Carroll, 

where pupils demonstrated high levels of understanding and confidence of character traits. 

The pupils were taught that good character requires continuous behaviour and not one off 

actions, helping show the importance of developing habits that are guided by good character. 

The school’s character traits were visible as logos on the screen and constantly referred to, 

demonstrating a strong explicit approach to the teaching of character at the school. The 

teacher also discussed how her own character drives her decisions and actions when 

supporting pupils, demonstrating strong role-modelling, essential for character ‘caught.’ 

Despite the pupils being only Year 7, they connected the theme of celebration with the 

concept of diversity and related traits such as understanding and respecting difference. One 

pupil reported that, “Remap has taught us that everyone is different and everyone needs 

respect.” Through, Remap the school evidently has a well-developed stand-alone character 

curriculum, it is recommended that SGS now reflects how character can be integrated into 

the core curriculum, as well.  

While speaking with pupils during the assessment, they were able to link their enrichment 

based activities with the development of their character. This provided good evidence that 

character is ‘sought,’ as well as ‘taught,’ and ‘caught,’ at SGS. This was further supported by 



the reported focus (from both the Chair of Governors and Character Leads) on providing 

experiences that develop cultural capital as a way to implicitly develop character, broaden 

aspirations and develop confidence.   

Long term vision has helped shape and mould the school’s character programme. This is 

evident in its 3 stage process of from ‘Pilot’ in 2015 to ‘Development’ and now to ‘Embedding.’ 

Strong and ambitious governance has helped guide the school through its journey, ensuring 

it had the right resources and was delivered through a transformative culture. The school 

continues to benefit from a visionary and diligent governance, which has secured the future 

of the school’s character programme as it joins with a multi academy trust (MAT). 

This findings below are an addendum to the report (above) provided earlier in the year, when 

the school was first awarded a school of Character Award. It highlights key points which 

indicate the school’s success in meeting the exacting standards of the Kitemark Plus Award. 

Leadership 

The school’s Co-Headteachers, Trustees and Governors are fully and collectively committed 

to the development of character and virtue in all aspects of the school’s provision. 

Furthermore, this inspirational leadership has been present for several years, which has 

ensured that all aspects of character development and a values driven approach has been 

fully integrated into the school’s “DNA”. Students, teachers and parents respond very 

positively to the determined and skilled leadership that has ensured sustained and extensive 

development in character education over several years. In addition, the committed 

leadership provided by extended members of the Senior Team ensures that high quality 

resources, carefully researched programmes and a commitment to consistent and effective 

professional development continues to impact positively on staff and students at all levels. 

The reputation of the school extends beyond the local community and it is clear that 

teachers actively strive to work at the school because of its admired commitment to values 

and the development of the whole child. 

Although there is considerable outstanding practice at Steyning Grammar School, ACE 

would like to recognise specifically the following elements of the school’s provision: - 



• Devolved and extensive leadership in Character. The school has placed value on the 

leadership of character in the school and benefits from a wide consultative base, 

including an effective and well-informed “character working group”, comprised of 

members of staff from several subjects and areas of responsibility. This has resulted 

in a unified and informed commitment across the school community, with colleagues 

working with autonomy and trust to ensure that further work and development if of 

high quality and likely to guarantee effective progress. 

• Rewards and Assessment. The school has a highly effective assessment scheme in 

place, which places focused emphasis on the development and appraisal of key 

character traits. This system has been evolved thoughtfully over several years and is 

well understood by parents, staff and students alike. Students and teachers can 

discuss with confidence and clarity the impact of this assessment scheme on learning 

attitudes, skills and personal growth and development. The information and data 

from this system is carefully and consistently analysed and is fed back to subject and 

pastoral teachers alike to ensure that supportive and individualised improvement 

strategies are put in place. 

• Character in the Curriculum. In addition to the “remap” programme in the lower 

school, which has been developed specifically to foster character and values 

development, the school is well advanced in ensuring that several subject areas 

actively and confidently embrace the fostering of the schools shared values within 

their standard programmes of study and lesson planning. The assessor was able to 

peruse some excellent and thoughtful examples of integrating character in the 

curriculum, particularly in physical education, English and the humanities. Similarly, 

the insightful manner in which “character” is inter woven with the schools Religious 

Education programme is exemplary and certainly contributes significantly to the 

enhancement of the schools Christian culture and the development of character and 

virtue in equal measure. This is an area of outstanding practice. 

• Student Voice. It is clear that the school values highly the input it receives from the 

student body. There are extensive opportunities both within and outside of the 

classroom for students to develop collaborative working, leadership and community 

spirit. The assessor was highly impressed with the feedback provided by students of 



all ages and aptitudes. They were able to articulate with confidence and obvious 

understanding how the activities and experiences they enjoyed in the school 

contributed directly to their development as both individuals and as effective 

learners. Even in such a large school, the collegiate atmosphere and sense of genuine 

care and support for all members of the school community was obvious. 

In conclusion, it is clear that the school has met the extensive requirements of the Character 

Kitemark Plus with relative ease. Similarly, because of the intelligent evaluation of provision, 

which is a key characteristic of the school and its leadership teams, ACE is confident that the 

school will continue to be a source of outstanding practice for others to follow.  

The assessor was delighted to note that the next phase of the school’s development and 

character evolution intends to focus on “emotional” character development as the 

performance virtues and their impact on learning and achievement is well-embedded.  The 

anticipated focus on virtues such as empathy, generosity of spirit and kindness is likely to 

have a marked impact on students choosing to behave well and further develop their 

understanding of the need to “make the right choice” in a wide range of situations. 

 


