
 

 

 

 

Kitemark Assessment Findings  

Bramfield House School  

 

Nb the Kitemark Assessment is designed to support schools on their ever evolving journey of 

developing character and values in their pupils. For this reason, all Kitemark schools are provided 

with a list of recommendations going forward. These are confidential, so have not been included in 

the extract from the school’s kitemark report below. 

 

Becoming a School of Character cannot be achieved through a ‘tick box’ style approach. To become a 

school of character an authentic culture and ethos needs to be intentionally led and developed by the 

Headteacher. This creates fertile ground for the development of a meaningful character programme. 

Assessors found this very much to be the case at Bramfield House School. A strong vision has been 

cultivated by the Headteacher, in partnership with staff and students, about the purpose of the 

education at the school. This purpose is intended to go beyond solely meeting the requirements of 

Ofsted, and has led to the creation of the school’s 5 values which underpin the concept of the 

“Bramfield Boy”. The values and the concept of the Bramfield Boy have given staff and pupils an 

identity, a shared language and ‘form’ to their character education. This was backed up by the teachers 

who reported that the Bramfield Boy and associated values “aren’t about creating extra work. It is 

about giving the education we deliver a new purpose.” Another teacher explained that the values, 

“had given a tangible language that supported staff to articulate the benefits and purpose of the 

activities we do with the boys.” There was an explicit understanding amongst all staff that a prime 

focus of the Bramfield Boy programme was to help prepare the students for life beyond the school. 

This is aided by the recruitment of a significant proportion of staff from outside the teaching 

profession, allowing staff to provide the boys with vocational insights into the world of work, and role 

model the types of behaviours which are essential for the workplace.  



Providing children with the opportunity to develop their character, as well as teach about what good 

character means, is essential for any school of character. The school demonstrated a bold approach 

to providing an educational offer, through the Bramfield Boy sessions, that allowed the boys to 

personally develop in the 5 values. Because of this character ‘sought,’ was found to be a strong feature 

at the school. Though, it was felt that there was ripe opportunity for more extensive conversations 

about virtue and values during the delivery of these sessions, so character could be developed 

explicitly as well as implicitly. The replacement of the TA role with Youth Coaches is another example 

of how Bramfield House School challenges traditional ways of doing things in order to provide a more 

rounded educational experience.   

Assessors found that the culture and ethos of the school was lived by students and teachers. Pupils 

were comfortable to share how their character had transformed during their time at the school, with 

boys openly discussing how they had initially “struggled to work well others, but now worked well in a 

team.” Confidence to express this level of vulnerability in front of their peers was a strong indicator 

that trust and respect are firmly embedded in the school’s culture. The school’s ethos also promoted 

high expectations from staff, with strong measures in place that allow for accountability and 

transparency in teachers’ delivery of character related provision. The introduction of the System of 

Progression Scale allows teachers and leaders to have a clear understanding of where each boy is at 

in terms of demonstrating the school’s 5 values. Measuring character is often arbitrary and subjective 

but such initiatives help provide a level of consistency across the staff team, as well as a clear roadmap 

for each child as they continue to grow and develop in their character and virtue.   

A significant proportion of a child’s character is developed within the home. This provides a unique 

opportunity for schools to develop a space where parents can be supported to continue the child’s 

development beyond the school gates.  Bramfield House School demonstrated that engaging parents 

is done in a considered, practical and innovative way. The large animated documents used to help 

facilitate conversations with parents on their child’s sense of self, aspirations, growth mind set and 

barriers to development, were both innovative and creative. The System of Progression scale was an 

additional tool to add quantitative measures to these dialogues with parents. Some teachers were 

also able to demonstrate how the reward system was linked to the development of character. This 

was facilitated through an online platform, which enabled them to message parents with comments 

and pictures.  


